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2017 - 2020

Project Meeting, M4: 11.12.2018, Immanuel-Kant-Gymnasium Lachendorf
present: Lentiz | Floracollege, NL: Bas Mulder, Ellis van Beek
Immanuel-Kant-Gymnasium, Lachendorf: Martin Sonntag, Birgit Kammerlohr

Minutes:

Objectives:

1.

Results:

1.

Planning and developing arrangements like daytrips, rehearsals and performances of upcoming
activities in detail.

Finding solutions for budget questions due to presentation at Theatre de Naald.

The Theatre de Naald has to be rented for the final presentation.

The project management budget will not be sufficient.

Finding opportunities for future cooperation apart from of Erasmus+ between IKG and Lentiz |
Floracollege.

Goals and aims of the project as named in the application will be assessed during the meeting in
May 19.05.2019 — 26.05.2019 by all coordinators (Tuesday 21. during group work).

The programme and budget for the meeting in Germany is fixed and will be settled in the Erasmus+
team at IKG and distributed until February 4, 2019.

The programme and budget for the meeting in The Netherlands will be fixed before the next
meeting in May 2019.

Each school will send photos of the school’s landscapes until the 3™ of March 2019 (uploading on
twinspace/eTwinning, https://twinspace.etwinning.net/43807/material/images). These will be
used for stage scenery, so we need it in high resolution (300 dpi).

Rehearsals and performance in May will take place at the school’s stage of IKG and not at the Celle
Schlosstheater. This will save some project management budget funds.

The IKG will research options for external funding in Germany as the Lentiz | Floracollege will do in
the Netherlands to support the renting of the Theatre de Naald in the Netherlands. The
international project group of coordinators decided during the first meeting (M1) that the final
result of this project will be the musical performed in a public theatre on a professional stage.

The coordinating school will ask the other participating schools to take part in the effort of fund
raising.

The coordinators of teams Netherland and Germany decided to explore the possibilities of an
exchange between Lentiz | Floracollege (year 3, pupils aged around 15) and IKG Lachendorf (Jgst.
10, pupils aged around 15-16), starting 2020.



